Chatham Family Resource Center
Board Meeting Minutes

November 16, 2005

Board Members in attendance were: Maria Lapetina, Roy Siler, Elaine Doby, Barbara Burton, Alma Rios and Bill Lail.

Board Members not in attendance were: John Grimes, Charlie Horne, Bob Gibson, Tommy Emerson, Mark Gonzalez, Geraldine DeGraffenreidt, Sarah Jordan, Gabriel Soltren and John Tanner.

Others in attendance were; Ann Watson, MRC Assistant; Kelly Jolley, MRC Coordinator; Patsy Harris, FRC Coordinator; Richard Peterson, VISTA Member; Marilyn Collins, AmeriCorps ACCESS Member, and Jamie Dickens, VISTA Member.

Bill called the meeting to order at 12:20pm. After reviewing the minutes from the June meeting, Elaine Doby made the motion to accept, with Roy Siler seconding. A show of hands was unanimous. 

Bill then introduced the new staff members as follows: Marilyn Collins is our newest ACCESS member. She joined the FRC in September and her main responsibility is to cover all transports and records. Richard Peterson is the newest VISTA member and his service area will be researching new grant opportunities.

Bill also introduced Alma Rios, who will be replacing Kathy Davis as Townsend’s proxy.

Elaine Doby was presented with a certificate of appreciation for her service to the FRC as its Board Treasurer. Elaine guided the FRC through a financial transition and has implemented great advances because of her work. She has served on the budget committee along with Roy Siler and John Grimes. She will be retiring from the ESC as of December 31, 2005 and from our board at the end of this meeting. Although she is no longer serving on the board, she will still be of assistance periodically when needed. She asked the entire community provide support to whoever takes her position as they will be overwhelmed at the beginning and need all the help they can get.
Patsy Harris presented the Coordinator’s report for the previous quarter. Please see attachment 1. The center continues to provide a large portion of emergency assistance and human services to the community. There is now a new group to provide weekly meetings to families and spouses of Narcotics Anonymous members, as well as those not yet seeking treatment.

Bill then reported on program updates and future plans. 
1. The Chatham Citizen Corps Council, which the FRC has overseen for the past 2 years has made application for Incorporation and has been approved. The application for tax-exempt status from the IRS is still in review. The council now is comprised of 35 members, with regular attendance of quarterly meetings. They have adopted by-laws and have set up a board structure. This decision was done in large part to ensure the VISTA program could stay in Chatham County and assist in creating sustainable volunteer Homeland Security programs. With this the FRC releases all responsibility for Citizen Corps Council, CERT and Teen SERT. They will however, maintain the responsibility of MRC and the Fire Prevention and Safety programs until the current contracts are expired. Then those programs will also transfer to the Council. The VISTA program, as you all know, is only a 3 year program; we were given the rare opportunity to have a 4th year, which will end in March, 2006. The Council has made application, and was approved for the VISTA program for 3 years. This will provide the county with 9 more VISTA members, along with Supervisor and Travel funds for the program. Bill will still remain chair of both organizations, Kelly will remain Supervisor and as of January 29th, Jamie will become the VISTA team leader.
2. CERT owes the FRC $3000.00. At this point in time, Chatham County CERT is the largest in the State and definitely the most diverse. The program has expanded its reach over to the other side of the county. In October, Jeff Beck resigned from the program and Jamie Dickens resumed the role of Training Coordinator, in addition to being coordinator of the Teen SERT program. Teen SERT give school-age kids the opportunity to learn emergency response. The pipeline for future volunteers is developed within this age group. Jamie ensures continued training and education for both programs, giving them exposure to law enforcement and first responders. As of right now, there is no funding available for the teen program, but we have made grant application and are in the running for a $28,000.00 grant. Please refer to attachments 2, 3 and 4.
3. Fire Prevention and Safety program is an opportunity to reach low income Hispanic residents who do not have smoke detectors, knowledge to operate them correctly, or preparedness plans in an emergency. This outreach is done by neighborhood canvassing, plant presentations and school presentations where children learn fire safety and are provided educational materials to take home. This is a $41,000.00 program and lasts for 1 year. Elizabeth Sanchez is the coordinator of this program and to date has conducted 95 home visits since June. Please see attachment 5.
4. Medical Reserve Corps has requested rollover of $1261.00 that was not spent last year. This is the 3rd and final year of the funding for this program. We hope to transition the program into the Health Department by October 2006. Yesterday program staff attended a meeting in which the State Medical Assistance Team reviewed our model to possibly use in an influenza/mass epidemic situation. See attachment 6.
5. Family Planning slowed a bit this quarter due to some retooling of the model. We have since begun working in plants to reach Hispanic women. The program is also shifting from door-to-door outreach to possible home based focus groups. See attachment 7.

6. The FRC budget for FY 05-06. The FRC operates on $264,000.00 cash based budget and $122,000.00 in kind budget. When the budget committee has reviewed the budgets, attachments 8 & 9 will be distributed to board.

7. The State has required Smart Start funded programs to integrate a Conflict of Interest Policy into their bylaws. This merely states that no member of the board is a paid member, they are strictly a volunteer. The policy also states that no decisions are to be made that will benefit a member, their family, or their company/organization. Barbara Burton motioned to approve the policy, Roy Siler seconded the motion. A show of hands was unanimous. See attachment 10.
8. Transportation is still ongoing. We currently have 2 county cars, provided at no cost other than parts if repairs are needed. The county currently covers labor on repairs and insurance. It has become evident they are looking into releasing the cars to us completely, including the insurance. Chatham Transit has visited the idea of the county giving them the cars to cover the insurance and leaving the cars in our possession. Our drivers them become volunteers to their organization upon completion of training. Too many clients need this service to end it. We have looked into grant opportunities for assistance with gas, but have not been approved yet. Elaine asked at what cost to the FRC if Chatham Transit took over the cars. Bill replied that we would incur some cost, but it would be minimal. Maria then asked what cost the clients had in using our services. Bill then replied that there is no charges for transports, however, in the past donations have been accepted for out of town trips to cover cost of fuel.
9. Grant opportunities are being researched to cover operating expenses for the programs at the FRC. Smart Start covers the expenses for 0-5 children and families, certain grants cover specific costs for each program. There needs to be other ways to cover expansion of the FRC and its programs with such limited funding, such as gas, office supplies, energy costs, coordination, etc. There are currently 10 different foundations we are requesting funding from. If approved, the FRC would receive $5000.00 each for 5 years, totaling $250,000.00.

There were no further questions. 

Elaine motioned we adjourn the meeting, Roy seconded, a show of hands was unanimous.

The meeting adjourned to lunch at 1:00. The next meeting date is January 11, 2006 from 12:00-1:00.

