Family Resource Center 

Board Meeting

August 16, 2006

12-2pm 

Chatham Family Resource Center

Present:  William Lail, Director; Yesenia Espiricueta; Patsy Harris, FRC Coordinator; Ann Watson, Programs Manager; Sandy Coletta, DSS; Gabriel Soltren, Goldkist; Tommy Emerson, BOC; Roy Siler, Triangle J, and Sarah Jordan, MD, SCCHC.

Absent:  John Grimes; Charlie Horne; Bob Gibson; Barbara Burton; Mark Gonzalez; Maria Lapetina; Geraldine Degraffenreidt; Alma Rios; John Tanner.

Meeting was called to order at 12:10 by Bill Lail.

There was a short discussion of the various risks that Chatham County faces in current times.  We are under threat from bioterrorist attacks as well as other “hot” viruses that could impact the county.

On this note, Bill Lail discussed last night’s Pandemic Disease Conference put on by the Chatham MRC and Citizen Corps.  The Chatham Citizen Corps now oversees the volunteer-based Homeland Security programs that the FRC used to oversee.  The FRC is very gracious in now housing these programs for the CCC.

Next month’s conference will tackle the issue of the Strategic National Stockpile.

The Citizen Corps Council is doing well as a free-standing nonprofit.  The VISTA members have developed committees to handle the various programs and are meeting on a regular basis to address the needs specific to each.

Approval of May 10, 2006 Minutes

Motion to Approve as written: Tommy Emerson

Second:  Sandy Coletta

Facilities Report (attached):  Patsy Harris

May and June saw large number of families being reached through outreach efforts of staff and lay health advisors at the Chicken Festival and Fiesta Latina.

Immigrant Family Planning Initiative:  Bill Lail/ Yesenia Espiricueta/ Ann Watson

This is a CDC-funded program, and we were awarded $75,000 this year with an additional $25,000 at the end of the program year (for the second year in a row).  This program looks at how immigrants in Chatham County view family.  We encourage abstinence until ready to engage in sexual activity, spacing of children within families, and discuss reproductive health issues.  It can be considered an anti-poverty program the way it address spacing of children and the number of children per family.
Lay health advisors work with immigrant women to complete surveys during home visits and educate them on women’s health issues.  Referrals are made to health agencies as well as human service agencies, and relationships are formed within this underserved community.

The surveys will be used to analyze trends in child spacing and attitudes toward reproductive issues.

We currently have 5 Lay Health Advisors working actively in the community, going out to do home visits several times a week.  To date, the program has reached over 300 homes.  

Yesenia:  The LHAs encourage education, learning English, and citizenship.  The community is opening up more to the LHAs now and asking questions about such things as employment and health insurance.  The LHAs are seen as a valuable resource.

Sandy:  How do we reach these people?

Yesenia:  Mostly door to door, but we have also received referrals from healthcare agencies and employers.

Tommy:  Is there a significant rate of unemployment among Hispanic immigrants?

Yesenia:  it’s hard to tell, really.  They have encountered some who have been laid off, but then there is also a lot of job changing.  They have seen a shift from the chicken plants into the construction industry, for example.
Gabriel:  They are looking for more employees due to people leaving GoldKist.  The unemployment rate in Siler City is actually pretty low.  

Tommy:  Are the new immigrants to the area due to relatives already in the area?

Yesenia:  Yes, many of the new immigrants in Chatham are due to family that is already here; but many of these immigrants are actually coming from other states, not out of the country.

Bill:  We see a lot of immigrants coming to the Health Department and Siler City Community Health Clinic already pregnant, which hurts our family planning numbers.

Yesenia:  Hispanic women are also getting more independent.  They are getting more education and better jobs.  It will be interesting to see how this affects family planning.
Bill:  Immigration reform could really affect Chatham County.  The first suggestion that would affect Chatham is eliminating the “anchor babies.”  Immigrants would not have the safety of being able to stay in the county just because their children are legal.  The other suggestion of deporting all illegals would also affect Chatham in a big way.

Roy:  I have heard that this area is more popular to Hispanics than some other areas.  Is this true?

Yesenia:  Hispanics like this area because it is still a small town.  It isn’t hard to get around without a car.

Gabriel:  The abundance of jobs here attract Hispanics, as well.

Bill:  The Latino Family Planning Program has enabled us to make many contacts within Chatham County, and we have been able to use the program to piggy back other programs such as the Fire Prevention and Safety Program.

MRC Program Update:  Bill Lail

The Medical Reserve Corps program ends September 30, but we will keep it in the FRC.  Ann Watson will continue to coordinate it and VISTA members will help with coordination.  We have approximately $9000 to roll over at the end of September.

Recent conference, last night, at Northwood High School, where 40 volunteers and first responders pariticpated.  We would have like to have had many more.  If we were to have a disease outbreak, there wouldn’t be a building large enough to hold us all.

The Health Department admitted the need to practice, and Bill has contacted Browder on the Health Board with the comment that if anything were to happen in Chatham County from a public health emergency standpoint, that we would all be counting on them to respond.  DSS would be placed in a position of accountability also.  

Changes in mitigation and response need to made top down.

Sandy:  Is Tony Tucker involved in these trainings? 

Bill:  Yes, Tony has been very involved.

Volunteers will be needed at many levels in the County in the event of a public health emergency.  They would be needed at Piedmont Health Services too.

Smart Start- Bill Lail
Smart Start underwites our expenses for the FRC.  The budget is $47,254.00 of which $16,000 goes to rent for the space.  In addition, all outreach for AmeriCorps direct service is underwritten by Smart Start.

De Madres a Madres- early prenatal education program

The structure for this program has been classes for pregnant women, but we are considering changing it to a “Home Visitor” model.  It would be helpful to go into the environment that the child would be entering to mentor and educate these women.

Gabriel:  Can we reach more people this way?

Bill:  Yes, more people can be reached using the “Home Visitor” approach.  In the past, we averaged about 20 women in a class.  More recently, however, the number has been closer to 8.  Many of these women are also undocumented.

Citizen Corps Council Activities

The FRC works with a limited number of people due to the nature of our work.  We serve as a conduit for resources and needs in the community.

The CCC reaches a lot of people.  We are all susceptible to the same risks.  The CCC points out our deficiencies in planning for disaster.

Cardinal Chase

The FRC helped to bring them here by working with a group to analyze the need for quality, low-income housing.  Cardinal Chase initially donated $10,000, and they will pay us $3500 annually to help bring services to their clients.  We signed contracts saying we would help them access resources they need.

Yesenia:  We have been conducting needs assessments by going door to door at Cardinal Chase per our agreement with DHIC.  On the needs assessment, we are able to gather demographic information, including household size, income and education level, as well as gain insight into the needs of the residents.  We also ask questions specific to information that DHIC requested, such as interest in a Resident Council.

Bill:  We will be careful to guard against dependence from these residents and Cardinal Chase management, however.  We want to encourage independence.

Fire Prevention and Safety Program: (report attached)
The equipment purchased for this program has been transferred to the Fire Marshal’s Office as originally planned.  This represents a value of over $11,000 (fire pan for practicing putting out fires and Pluggie, the talking fire hydrant).  In each home visited, risks were assessed and when indicated, smoke detectors were installed.  Child care centers received an even more intensive inspection.  According to Tom Bender, Fire Marshal, there have been no injuries or deaths from smoke or fire since the inception of this program, which he attributes to the work of this program.

Gabriel:  What kind of surprises have been found in doing home visits for fire prevention?

Yesenia:  There have been a lot of unsafe practices found in doing home visits, but also many problems found were due to negligence on the landlord’s part. 

Roy:  How do you handle a call from someone interested in this program?

Bill:  Initially, this program was to serve the immigrant community, but now it is open to anyone.

Gabriel:  I was recently in a home with no indoor bathroom.  Joblink has built six free-standing bathrooms which they are going to take out set up for homes without one.  They have identified 60 homes in Chatham County without indoor plumbing.
Bill:  There was a mobile home park of 7 homes down 421 that was without water for 2 weeks.  The FRC was able to help these folks with assistance from DSS.  Just goes to show that you don’t realize how bad some people have it, and many of the unfortunate living conditions are due to landlord negligence and the fears of undocumented residents.
Tommy:  A lot of these homes are mobile homes that have been set out somewhere with no plumbing.

Roy:  Isn’t there something that can be done?

Tommy:  First you have to identify the problem homes.  The residents often don’t want to draw attention to themselves because of immigration issues.

Bill:  And we also have to be careful not to be seen as an authority.

Bill:  A thank you goes out to Yesenia (Jessie) Espiricueta for all her hard work for the FRC and her two years of service.  Effective August 24, Jessie will be working as a VISTA under the Citizen Corps Council through the Corporation for National and Community Service.  She is a true asset to Chatham County and this community.

Under VISTA guidelines, the CCC can subsidize a VISTA for cost of living- housing.  We are asking the Board to consider donating $3500 (Cardinal Chase yearly donation) to the CCC to pay for Jessie’s mortgage for her year of service as a VISTA.  Jessie will be the primary contact for Cardinal Chase residents and will be key in coordinating services for those clients.

Tommy:  has been favorably impressed with Jessie’s performance and the way she presents herself.  Made a motion to donate the $3500 to CCC for Jessie’s cost of living expenses.

Sandy:  Seconded the motion.

Vote was passed unanimously.

Bill:  This leaves us looking for another AmeriCorps member.  We do have one possible candidate, but she does not speak English very well.  If anyone has a suggestion, please contact us as soon as possible.  We have to turn in the applicant by Friday, August 18, and we prefer a woman since the majority of our clients are women.

Sandy:  Is this a 40-hour position.

Bill:  Yes, this is a full-time position.  We have had a lot of good AmeriCorps members come through the agency who are now working as interpreters throughout the County in agencies.

Water Safety Program

This summer was our first season of the Water Safety Program coordinated by the Citizen Corps Council VISTA.  Becky Frazier was instrumental in obtaining free swimming lessons for 30 kids with money from the US Army Corps of Engineers.  Another 9 were provided lessons through Cardinal Chase (residents).  In addition, through our Safe Communities project, we were able to pay for lessons for 30 more.
We also have a waiting list for next year, and the USACE has already agreed to provide the money for water safety lessons at Jordan Lake.

Gabriel:  With the AmeriCorps/VISTA positions, we have the folks here for a short period of time.  We need to work on the sustainability of programs after we lose these volunteers.

Bill:  We also have to look at the legacy of the investment since we aren’t supported by a tax base.  Due to such programs as Fire Prevention and Safety and Water Safety, we have made a real and lasting difference.

Tommy:  It would be an ideal world if we had unlimited resources, but we don’t.

Gabriel:  For example, by using CCCC to teach CERT, we are making the program more sustainable.  Unfortunately, CCCC does not offer many classes in this area that folks want to take.  In speaking with GoldKist employees, many have expressed an interest in mechanics, industrial maintenance or cosmetology, but these classes are not offered in Chatham.
Roy:  Who would we have to talk to about this?

Tommy:  Wants to mention that the new correctional facility for girls will open up 65 positions in our area.  These will be state jobs with retirement and benefits.

Bill:  Was living here when they were going to build the big expansion of CCCC.  This is a community in transition where education is needed.  School was supposed to be put between Siler City and Pittsboro, but it wasn’t.  Many are still disgruntled about this.

Gabriel:  For the new campus, they are asking for input from the community, but they are being real public in their request for input.

Bill:  What they really need to do is contract an independent group to do an analysis on educational needs in Siler City, and then present their findings.

Grant Updates
· Eliminating Health Disparities:  Although we had a good model and collaboration with the Health Dept., Chatham Hospital was awarded this grant.

Gabriel:  will probably go to help support their diabetes program.

Tommy:  Could the county grantwriter help up?  She has helped other non-profits in the county.

Bill:  She did come out and speak with the VISTAs on grant writing.  Our grants were well-written and well-presented, but politics come into it.  Money is not being used strategically, and it’s hard to get the money where it’s really needed.

Tommy:  From the newspapers, you would think the county is going to the dogs.  The negative image doesn’t help things either.

Gabriel:  Do we see where we might be able to work more closely with the hospital?
Bill:  yes- we are working more closely with them already.

· Blue Cross Blue Shield Emergency Preparedness Grant:  Also missed out on this one.

· Universal Parenting Education:  Lay Education Advisor model.  The proposal involved working with parents and children around the new research indicating the need to stimulate preschool brains.  Because we didn’t have degreed workers, Smart Start had a problem.  Even though they thought it was good idea, they awarded the grant to a group from Chapel Hill who will be presenting a limited number of classes.
New Grant Opportunities:
· Healthy Vision- $10,000

· We need approval to pursue this.  Motion made:  Tommy; Second:  Roy

· Closing the Gap through Universal Parenting- we will continue to look into funding for this idea.

Other New Business:
Head Start is leaving.  Through a decision made by Faith Family Ministries, one of the classes has been eliminated.  As a result, Head Start decided to pull out the other class as well.  They are trying to get set up over at the Old Chatham Middle School.  Head Start represents a $160-200,000 investment from the feds.
No one told us anything about the changes.  We had to hear it second-hand.  In addition, Head Start was paying us $4300/ year for maintenance costs.  Since they cannot get up and running for the current school year, they will be keeping one class here, but the other class (22 slots) will be lost for this school year.

Tommy:  is the church going into the childcare business?

Bill:  We are looking for some last-minute heroics if they are going to be able to keep that second class.  Rumor has it they built a $1,000.000 facility in Cary and they need the slots there.  Siler City needs those slots much more.

Tommy:  would like to go on record to support whatever needs to be done to retain those 22 slots.

Tommy:  Why isn’t the Hispanic population represented at the Council on Aging?

Gabriel:  The Hispanic community is still very young.  There is a need for this in the future, however.

Tommy:  We have so many good things going on in our community; have we done enough to educate the public what we’re doing?

Sandy:  Deborah Henzey (County grant writer) is really good at getting information out about what’s going on.

Tommy:  To build support, we need more positive PR.  Much of the community is ignorant of the FRC.  We need to brag on ourselves.  Maybe we need a PR committee for all the non-profits in Chatham County.

Bill:  The only problem is that there is a lot of competition and positioning among the non-profits.  We need to be sure to never put money into the hands of people to elevate them to a position of unearned authority.  This can sometimes create a problem where none exists.  This is not strategic use of funds.
Tommy:  Recent changes to non-profit requests for funding- broader representation.  Do you think it’s an improvement?

Bill:  We need transparency- everything changes when you get to Pittsboro.  There are a lot of challenges on where money goes.

Tommy:  how much communication/ overlap is there among non-profits?

Bill:  Even in county agencies, there is a lot of overlap.  In human services streamlining, everyone is under one roof.  As far as non-profits, there is a lot of overlap, too.  They are teaching grant writing in college now; everyone wants to write a grant.  This just increases the competition.
Roy:   There is so much friction between Pittsboro/ North Chatham & Siler City.

Motion to Adjourn:  Tommy

Second:  Gabriel

Meeting was adjourned at 2:00 pm.
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