Family Resource Center Board Meeting
Wednesday, May 23, 2007

12:00 – 2:00pm

Chatham Family Resource Center

In attendance: William Lail, Geraldine Degraffenreidt, Roy Siler, Sarah Jordan, MD, Sara Fields (proxy for Sandy Coletta), Barbara Burton, Andrew Dobelstein.  Also in attendance from the FRC/ Citizen Corps Council staff:  Megan McGeary, Ann Watson, Yesenia Espiricueta, Patsy Harris.  Visitor: Samantha Earnhardt, UNC SPH Master’s student working on Latino Family Planning Project
Absent:  Charlie Horne, County Manager; Gabriel Soltren, Pilgrim’s Pride; John Grimes; Maria Lapetina; Alma Rios, Townsend’s

Bill Lail called the meeting to order at 12:10 after giving attendees 10 minutes to review minutes from January 31, 2007 meeting.

Introduction was made for Megan McGeary, AmeriCorps VISTA member serving with the Chatham Citizen Corps Council and representing the Chatham Medical Reserve Corps.  Megan is helping with the publicity for and distribution of the “File of Life” program.

Introduction was made for Samantha Earnhardt, UNC School of Public Health Master’s student who will be working with the FRC on the Latino Family Planning program to analyze data over the past 5 years in an attempt to track trends, changes in attitudes on birth spacing, number of births, age at first birth, access to family planning services, etc.  This information will be a valuable tool as we move forward to see if the work we are doing is successful, and if not, how we need to adapt.

Megan McGeary presented information on the File of Life.  This is a card that each person in a household completes with information such as name, medical conditions, prescriptions taken regularly, preferred hospital, allergies, etc.  The card is then placed in a magnetic sleeve and placed on the refrigerator and a red sticker stating “File of Life” is placed on the door of the home.  If EMT’s have to come to the home, they look for the sticker and if found on the fridge, it will contain vital medical information.  This could be a lifesaving project for many people.  Since the kickoff of this project at the Are You Ready Fair on April 28, 1000 kits have been distributed and we have an order for 1000 more from local medical providers and partner agencies who want to distribute them to their clients.  There are also wallet-sized cards distributed with each kit to carry in a wallet or glove compartment in your vehicle.

Bill Lail:  This will also be good for Health Dept employees to distribute, stating that Geraldine should make sure that all her clients have one.  Medical providers will be helpful to get prescription drugs listed correctly on the card.

Geraldine:  The pocket cards are great, especially when traveling out of town.  Would be good to keep one in your purse in case of a medical emergency.

Bill:  This is a Citizen Corps Council program.  We are hoping to also use churches and volunteer fire departments to help distribute forms in the future, along with other County agencies, like DSS.
Sara:  Also think DSS would be a good place to distribute File of Life.

Bill:  The forms will also be available online through the Chatham Citizen Corps Council website at www.chatham-citizencorps.org.  This program has the potential to save the county a lot of money.
Facilities Report:  Patsy Harris (see attached)
Bill:  Since we are so far ahead on some of our numbers for the year, we may upgrade our plan for the coming year to reflect that we are serving more families and children.

Roy:  It is remarkable that the FRC has been used by 1000 people over the last quarter for meetings.

Programs Report:  Ann Watson (see attached)

In addition to the programs listed in the attachment, the FRC continues to work closely with Cardinal Chase Apartments management and residents for coordination of services.

We have provided transports in this quarter to housing and CORA, and provided referrals to Chatham Transit for transportation needs outside the county.

May 17:  Open House for Cardinal Chase residents with Siler City Community Health Center

June 23:  Financial Literacy training with representative from the NC Minority Institute

Another possible workshop in June will be a workshop on Water Safety 

July 28:  Employment Readiness workshop

August:  Important information for immigrants on living in the United States


  Back to school program for kids:  School bus safety

Questions from the Board

Roy Siler:  Are we making referrals to Chatham Transit now?

Bill:  yes, because transportation has become more and more problematic.  We lost our AmeriCorps member in the last month and gas prices continue to rise (estimated $250/ month spent on gas).  In addition, it is becoming more and more costly to maintain the vehicles provided by the County.  We would like more people to access Chatham Transit and are working with clients on using public transportation.  There will still be the occasional emergency medical transport, for a sick child, for example, but as a Board, we decided at the January meeting that maybe we should get out of the transportation business.

We have also thought about working with DSS again to try to get some type of Medicaid reimbursement for those eligible or perhaps a per-trip charge.

Geraldine:  Chatham Transit has run into problems with people not using them for return trip during transports.  If folks sign up for transit and then don’t use it, they can lose their privilege for 3 months.
Bill:  The first thing we’re going to do is encourage people to try to find their own way.  But we don’t want people driving without a license because they have a medical appointment and no way to get there.  We don’t want to leave moms and babies without necessary transportation.

Geraldine:  Another problem for people is that they don’t plan for the longer waits associated with taking public transportation.  Moms don’t bring along snacks for their kids.

Yesenia:  After a little suffering, people will learn what to do to be prepared for long waits for transit.

AmeriCorps*ACCESS Update:  Bill Lail

We just recently lost our main transportation driver.  We will not be able to get another AmeriCorps member until September 1.  With the reduction in de Madres a Madres funding, which pays for this program, we will probably only be able to get one again, unlike in years past when we have had as many as 2 members serving at a time.

De Madres a Madres Report:  Bill Lail
There is going to be a reallocation of Smart Start funds for the coming fiscal year.  The Madres budget will be cut by $13,000 (half).  The Chatham County Partnership for Children is taking this money to put into a program for better identification of developmentally disabled kids and referral of these children/families to the proper programs.  This is a new program, one that the Partnership has not had in the past, and therefore were not accomplishing state goals related to this problem.  It has been put out for bid and will be decided upon this summer.

An additional $7,000 for this effort is being taken from the Smart Start budget which supports the Family Resource Center.

Madres model will be changing from class instruction to a home visitor model to accomplish its goals of reaching pregnant women.  We are going to need a close relationship with Siler City Community Health Center and the Health Department to identify and reach these mothers.

Another reason for the down-sizing of the Madres program is that it used to be the only program of its’ kind in the area.  Now, there are others providing the same service.  In addition, it has gotten to be more expensive to maintain the program with rising transportation costs for women to class (paid for by program through FRC transport) and with contract with Chatham Transit.
The FRC budget also sustained a major hit in the Chatham County Partnership for Children reallocation of funds.  $7000.00 cut from this budget.

In addition, the Head Start room is now free.  Telamon paid $4300 each year in rent for the cost of space.  This money will have to be made up somewhere else, likely as a cut back in another program area.

Family Planning budget remains the same at $75,000.00 per year with $30,600.00 going to Chatham County Public Health Dept and $15,300.00 going to Siler City Community Health Center for services.  We do the outreach and education on the importance of birth spacing, number of children, etc. and CCPHD and SCCHC provide prenatal services and family planning clinical and lab services.

Andy:  That is a lot of money lost.  Was shocked when he read the report sent out prior to the meeting.  Very sobering.

Doesn’t the Board have a finance committee?  If so, shouldn’t they be looking at this short and long-term.  Is the community aware of this and the potential loss of services?  

Could begin to see the unraveling of the whole agency without looking forward to shoring up a stronger financial base.

Bill:  This was very unexpected.  We don’t have a finance committee.  Might require us to form one.

Andy:  Board Responsibilities include (1) Competent/ Adequate staff (2) duties are done (3) enough money to do all that we have a mission to do.  It’s not up to the Executive Director- the Board is not doing its job if the FRC does not have resources to sustain its work.  

In the short-term:  Shore up so work can be done

Long-term:  ensure an adequate financial base

Roy:  Compared it to what he sees in the church.  There is a finance committee to make sure the church can do its work.

Andy:  Using that comparison, one doesn’t expect the minister to raise all the money.

Bill:  have had some ideas about what we could do.  We have a history with United Way.  In 1994, they tried to present us with a check to provide services to immigrants- at that time, could not take it because FRC lacked 501c3 status.  Money ended up going to Hispanic Liason.  We could try to get the plants to make up the deficit.  Plants may have softened their prior position on United Way agencies.  United Way may want to fund FRC again.
Other ideas:  

· $7,000 donation from each plant at least to help out with transportation, rent, etc.

· Could go with United Way?  But how would plants feel about this? Want to keep plants on our in the discussion.

· Could go back to County Commissioners and ask for money, but they are strapped with multiple requests already

Complete buy-in will be needed from all Board Members, including the plants and United Way.

Bill will meet with David Poe from the United Way to assess their capacity to provide funding to the FRC.

Andy offered his help, saying he would be glad to go see people, talk about the need, etc.  Also stated that need to have fiscally-based plan to make up the difference for the remainder of this year.  The County should also be made aware of the situation.  Possible to work with banks, a little bit of money here and there.  Need a short-range plan and a long-range vision.

Bill:  What we need to do anyway as a part of our strategic plan.  Want to have a business plan and a strategic plan.  Might appoint a committee (not “finance,” but possibly “Development”), and we will continue to make grant applications.

Andy:  You can’t count on those (grants), but do need to keep submitting.

Bill:  If Chatham County Partnership for Children can cut this much this year… (remember, their focus is on childcare centers)… what about next year?

Andy:  Who is the Chair of CCPC?

Bill:  there are three people present who are on CCPC Board.

Barbara Burton:  Very concerned about the Smart Start budget.  Child care quality is a problem- staff are going to look at this, but there is no money available in budget to address educational needs and materials.

Bill:  FRC looks at getting parents to be better parents with the info they need.  Smart Start looks at better childcare teachers.    Could further reduce funding to FRC if more money given to childcares and childcare subsidy.

Barbara:  have no problem giving money to childcares if it is going to help with more education for teachers.

Bill:  The Partnership Board has different view of success than FRC.  Goes a long way back:  The Division of Child/Division of Family and Governor Hunt.

In this end of the County, different problems also.  We have Hispanic mothers who also don’t even take their kids to childcare.  

Barbara:  Smart Start looks at children ages 0-5.  But if you helping a family with a child 0-5, you are also helping that child.

Bill:  We need to look at funding outside of Smart Start.

Andy:  need to let community know what a good job we’re doing and ask for money.  Ex.  Ask Goldkist (now Pilgrim’s Pride) to talk to others in the community.  Make the case for both short-term and long-term needs.

Bill:  Has been a tougher sell with other nonprofits coming in, doing the same things, and asking for money from the same folks.

Barbara:  need to make a stronger case for the work of the FRC.

Andy:  A good message is important, but to get money, more important to have people talk to other people.  Have a luncheon with the new folks at Pilgrim’s Pride, perhaps, to let them know what we’ve been doing.

Bill:  want sustainability.  Could probably raise the deficit for the rent, but want it to last.  Want to think of FRC role and tie it to County’s strategic plan.

Also need to revitalize our Board.  A strong Board has many voices.

A Finance/Development Committee will be formed


Look at different angles:

· Medicaid reimbursement

· Tweaking plan

· Asking plants

· Look at different ways to get the word out

Vote to accept Smart Start funds:

Motion to accept:  Barbara Burton

Second: Roy Siler 

Carried unanimously.

Vote to accept Family Planning funds:

Motion:  Roy Siler 

Second:  Barbara Burton

Carried unanimously

Grants:  We put out four or so this year, but none were awarded.  We will keep looking.

Barbara:  have we looked at the Kellogg Foundation?

Bill:  not lately, but we can try again.  Will charge Finance Committee on looking at long-term plans to support the FRC.

Bill:  The FRC formed the Citizen Corps Council as a separate non-profit.  We are looking at turning the old Head Start into a volunteer center, away from the EOC and then coordinating with the EOC.  Would like to have generator, security backup.  Could also use it as a volunteer base for FRC volunteers.  

Board approved the idea.

Bill could also look at funding to support a volunteer center.  Isn’t it good to have volunteer center closely related to an agency that supports families?

Andy:  Is there a Red Cross here?

Bill:  yes, but not very active

Strategic planning steps/goals would be done virtually.  Next year, we will implement per contract.  It’s already set in business plan.

Board decided in January we could work more in an advocacy role.

Barbara:  How are we going to do this?

Andy:  Might be possible to use the model they used around the state with the forums.

Bill:  We have so many groups here.  Needs are changing.  Part of the advocacy- people have a pathway through education.  Work with Central Carolina Community College.

Barbara:  CCCC does this some already.  Want to provide classes in Spanish to get childcare centers licensed.

Andy:  Might make it more possible because we are separate, free-standing agency.

Bill:  Board represents business community also.

Andy:  We can ask the community what they think we ought to be doing.

Bill:  We could also do this on behalf of agencies we work with.  To do family advocacy, can be built around forums.

Andy:  There is money available for this.  David Price would probably help us as would Bob Etheridge.

Bill:  We’ve never had to ask for money before.

Andy:  But now is the time.

Bill:  Human Services Streamlining- role we could play, but not a funded one

Want to get plants in on this

Andy:  Think about who’s a member of the Country Club

Bill:  need to nominate new Board Members

Andy:  Ask Charlie (Horne) for a recommendation.  Get old Commissioner.  

Bill:  The County is too focused on economic development and growth.

When you look at cutting budget, have to cut back on non-essential services.

Barbara:  Like what?

Bill:  Accounting services for example.  We are looking at a local person.

Barbara:  Make sure things get done that need to be done audit-wise.

Bill:  Will make sure there’s continuity, that what’s done this year will be done next year.  

Bill also stated he could called away unexpectedly by the County Manager (he is a County employee, after all).  Need to make sure we have adequate/ skilled staffing.

Barbara:  What’s the plan?

Bill:

1) Solve short-term financial deficit

2) Match personnel to needs

3) Include new/younger people in the community

Motion to Adjourn:  Roy Siler 

Second:  Barbara Burton

