Chatham Family Resource Center
225 Chatham Square, Siler City, NC 27344
(959) 663-1181 (919) 663-7485


Minutes January 5, 2005 FRC Board Meeting

Attendance: Bill Lail, Board Chairman; Elaine Doby, Treasurer; Roy Siler, Geraldine DeGraffenreidt, Tommy Emerson, Gabriel Soltren, Secretary; Barbara Burton, Kathy Davis (proxy for Townsends, Inc)

FRC staff: Kelly Jolley, Kathy Prince

Minutes of the October 27 FRC Board Minutes were unanimously approved.  Barbara Burton made the motion, and Roy Siler seconded the motion.  

Facilities Report (attached)

Bill Lail made the introduction of Americorps and VISTA Members including Yesenia Espiricueta and Yanira Santamaria.  Future VISTA Jaimie Dickens was introduced.  Bill remarked that the two programs provided the manpower to operate many of the FRC programs, and the FRC was indebted to the Corporation for National and Community Service and the UNC-G ACCESS Programs.

Bill explained that VISTA Members Jeff Beck and Mack Herndon would be working on the Citizen Corps Council and Community Emergency Response Teams Programs.  Jeff has experience as a CERT instructor, and Red Cross shelter operator.  Mack will be assigned to develop teamwork strategies in the volunteer programs, and among FRC staff.  One VISTA Member would be stationed at Fearrington to assist with CERT and Medical Reserve Corps development there. Bill remarked that the northern end of the county was a good source of volunteer recruitment, especially for the MRC, and he hoped the FRC programs engage individuals from that area in community service in Chatham. 

The following programs were reported on, and some of the reports are included with these minutes. Bill asked Board Members to follow in the business plan the accomplishments of the FRC programs as they relate to the plan objectives. 

Medical Reserve Corps: Kelly Jolley (report attached)

Citizen Corps Council: Kathy Prince: The Chatham Citizen Corps Council is considering expanding membership to include the community college, Red Cross, Department of Social Services, Council on Aging, Park Rangers, and National Guard.  Mack Herndon will be assisting with team development.  Bill reported that the Chatham Citizen Corps Council was one of the most diverse in the State.  

Report on Homelessness: Kathy Prince: No report of increased numbers at the FRC since the summer. Kathy Davis reported that her church had expanded their food bank. 

Community Emergency Response Teams: Bill Lail made the presentation for Jeff Beck.  The CERT program is expanding rapidly in Fearrington and Governor’s Club.  (report attached)

Family Planning Grant: Megan Culler (report attached)

Corporation for National Service Americorps and VISTA Report: Bill explained the out posting of a VISTA member in Fearrington, and how all members contribute to the FRC programs.

FRC Smart Programs Start Report: Barbara Burton: (report attached) Barbara and the board discussed how the FRC does so many things, and they are not always reported to the Chatham County Partnership Board so they understand the complexity and depth of the programs and services.  She encouraged the FRC staff to capture data on programs that demonstrate the support the FRC gives to Smart Start goals and objectives.  She talked about the importance of the work that VISTA Members do in outreach to childcare providers who operate in the community without the knowledge of our government programs, and that these children often enter school unprepared.  She said she is willing to help VISTA and AmeriCorps members understand the importance of early childhood development and hopes they can help improve the childcare, health and safety to these children 0-5. (report attached)

Senior Workers Program: Roy Siler reported that the Senior Worker program has 3 members who work half time at the FRC. Doris Johnson assists with the volunteer based Homeland Security Programs by providing administrative support.  Roy provides support for facilities upkeep and solves facility logistical problems for the FRC and associated programs such as Head Start. Mary Alston assists with keeping the facility straight before and after meetings. 

Focus On Fathers: Geraldine DeGraffenreidt: Geraldine reported that Sterling Holt was the new program coordinator, and the program was helping young men learn get the skills that they need to provide for and nurture their children.

Elaine Doby made a report of the budget, and commented that the budget committee had been working to improve the transparency of budget expenditures, and balances.  The budget committee had met twice and recommended consolidating the bookkeeping to one spreadsheet which would include all the programs, and the several checking accounts into one.  Elaine asked if the audit review had been scheduled.  Bill commented that it had not been, but would be as soon as practicable.  

Update on Business Plan and Outstanding Grants: Bill reported that the Fire Prevention and Safety Grant had not been announced as of yet. There were no other outstanding  grants.

New Business: There was no new business.

Discussions:

MRC Conference: Bill reported that the program coordinator and program director of the Medical Reserve Corps would be attending the National conference in San Francisco.  The program pays the costs of the conference, including airfares.  The Board asked if the program would pay the costs of flying the coordinator and director spouses to the conference.  Bill remarked that the grant would only pay for the coordinator and director. Tommy Emerson motioned that the FRC pay the airfares of the spouses up to a reasonable amount.  Gabriel Soltren seconded the motion and the board unanimously approved.  Bill abstained from the vote.  

Award Nomination: Gold Kist, Inc. nominated the Chatham Family Resource Center to the Chatham County Board of Public Health as a local community partner that has advanced the practice of public health in Chatham County by participating in partnerships that address prevention of disease, promotion of health lifestyles, provision of quality health services and protection of the environment.  The nomination is attached. 

Volunteer Liability Update

Adjourn

Bill Lail 02-03-05

