Chatham Family Resource Center

Board Meeting Minutes

February 21, 2008
12:00- 2:00 pm 

Fearrington Village Granary Restaurant
Board Members Present: Bill Lail, Maria Lapetina, Sara Fields (proxy), Barbara Burton.

Alma Rios and Geraldine DeGraffenreidt agreed to be available by phone for votes if needed.
Absent:  John Grimes, Charlie Horne, Andrew Dobelstein, Jason Chancer, Geraldine DeGraffenreidt, Alma Rios, George Gregor-Holt.
Welcome and Call to Order by Chairman, Bill Lail, at 12:05.  Minutes from the October 17, 2007 meeting were distributed and reviewed.

12:05 Motion to approve minutes as written:  Sara Fields
Second: Maria Lapetina 
Approval of 10/17/2008 minutes passed unanimously.  
12:10 Facilities Report: Ann Watson was unavailable to make the Facilities Report, so Bill Lail reported that the FRC facility was still in demand as a meeting site for 15 or more organizations.  The report noted 174 meetings with 1196 in attendance over the past two quarters.  Bill reported new groups meeting at the FRC: 
· Mental Health Strengthening Families Program 
· Hispanic women’s support group called Circle of Mothers  
· Safe Communities in Schools

· Deliverance Church of Christ Homemakers Group 
12:10 Old Business and Program Updates

Immigrant Family Planning Initiative: Bill reported a successful site visit from the North Carolina Division of Public Health Reproductive Health and Family Planning Initiative that reviewed the local Immigrant Family Planning Initiative.  Student Sam Earnhardt reported the results of her research on the family planning project.  The FRC will apply for continuation funding for the grant.  The grant is open to other bidders from across the State this year.  The $75,000.00 grant pays $30,600.00 to Chatham County Public Health Department for client clinic services, and $15,300.00 to Siler City Community Health Center for client clinic services.  $29,100.00 pays for client outreach, education, home visits, transportation, case management, and night and weekend access to 4-6 Lay Health Advisors on family planning issues and concerns.  125 new clients to family planning each year, and 200 continue services.  
Smart Start Chatham Family Resource Center Grant:  Bill reported successful site visit on program activities and budget.  Application will be made to the Chatham County Partnership for Children to continue the FRC grant at a budget of $41,348.00 which pays for FRC coordination, space, utilities, office supplies, transportation, accounting and cleaning services.  
2 Healthy Vision Grants: Two grants, $8,000.00 from the Office of Rural Health Eliminating Health Disparities and $10,000.00 from the Healthy Vision Foundation funded 576 screenings at local plants, churches and festivals in collaboration with Chatham Hospital, Chatham County Health Department, local Lion’s Club, Chatham Medical Reserve Corps, Siler City Community Health Center and local Optometrists. 
De Madres a Madres and Aprendiendo Con Mama: The Board discussed at length the future of the program in knowledge that Founder Maria Lapetina will soon retire.  The program funding has been cut in half to $13,379.00 in the last year by Smart Start.  Maria discussed how the program has become more home visitor oriented, and that Jessie Espiricueta is very good as a Lay Health Advisor.  Maria and Barbara offered to assist with the training of the Lay Health Advisors to continue the well respected 15 year old program.  Bill will make changes in the upcoming Smart Start application to reflect the Board’s wishes, which are that the program continues.  Bill reported that 62% of births to the Western part of the County are Hispanic, and that Hispanic births are 35% of all County births. Bill felt that changes in the scope of the de Madres a Madres and Aprendiendo Con Mama program needed a vote from the Board, and asked for one.  Barbara Burton made the motion to continue the program as home-visitor based to include a more comprehensive service and education to needy expectant women and young mothers.  Sara Fields seconded the motion which carried unanimously.  
Update on Cardinal Chase: Bill reported that he had signed another year contract with DHIC for $3000.00 to continue services to Cardinal Chase residents including outreach, education and limited transportation. 

Pending Grant Applications:

Dropout Prevention: $30,000.00 has been awarded to implement the Nurturing Parenting Skills Parent and Adolescent program for 45 Hispanic Families of 60 adolescent children.  
We hope these participants become disciples for the value of education as a path to success for Hispanic children.  This grant was submitted in collaboration with the Chatham County Public Schools and close to $150,000.00 was awarded local schools by the State Department of Instruction with monies from the State Legislature.   Barbara Burton motioned that the FRC accept funds to perform the work, and Maria seconded the motion.  The vote was unanimous.
Gang Prevention: $69,353.25 may be awarded by NC Crime Control and Public Safety to Town of Siler City.  Bill Lail wrote this grant under Chatham Citizen Corps Council umbrella.  Award will go to Town.  $55,892.25 goes to hire gang prevention officer. $11,460.00 goes to hire Lay Advisors at Family Resource Center. The SCPD Police Officer and lay advisors will coordinate with local agencies that provide resources to parents and teens in efforts to reduce further gang participation.  There is a local match of $16,838.06 required for the grant.  The source of the local match is unknown at this point.  Sara Fields made the motion to accept the funds if the grant is awarded as written, and Maria seconded the motion.  The vote was unanimous.  
Carolina Meadows: No word on the $25,000.00 request to fund outreach and education to parents of children 0-3
GlaxoSmithKline: Ribbon of Hope Program (Announcement received March 10)

FRC awarded $25,000.00 for parenting program, outreach and education.  Two Lay Advisors and one Project Coordinator will make home visits and bring surveys, risk assessments, early childhood development activities, parenting skill education, and a wide range of health, safety and emergency preparedness resources to families of children prenatal to age 3.  
Rural Health Development: No word on grant application and considered rejected.
Smart Start Dental Health Grant: Bill reported on the FRC Smart Start application for dental health in the amount of $28,413.00.  This one year project, if funded, would provide outreach, education, appointment scheduling, home visits and transportation to children 0-5.  A decision on this grant will be made in late spring.
Budget Report:   Bill made the budget report from budget sheets prepared by Ann Watson.  These sheets are attached for Board Member review.  
12:40 New Business

Bill asked for changes to the Bylaws Article X- Funds and Securities, Section 3 that now ask for an annual audit or audit review to be conducted at the conclusion of the fiscal year.  Bill stated this was expensive, took valuable resources that could go to needy families, and was often not necessary or warranted.   In years past the FRC conducted an audit review every two years to qualify for the State Employees Combined Giving Campaign, which the FRC dropped because the costs of the audit review exceeded the donations to the FRC.  Bill asked the Board to consider matching the levels of audit to the demands of the governmental and foundation funding received by the FRC.  Bill reported that he would prepare a plan for Board review at the next meeting since changes in Bylaws should have more Board member discussion. 
In the Bylaws, the Board of Directors may by resolution require any or all officers, agents, or employees of the FRC to give bond to the FRC.  Bill requested approval from the Board to provide up a $100,000.00 employee dishonesty bond on himself, the FRC Coordinator, the FRC Programs Manager and contract employees who may manage money  or reporting on money.   Sara Fields made the resolution motion and Barbara Burton seconded the motion which carried unanimously.  
Bill asked for Board consideration to change Article V111: Section 4., which provides Compensation for Services a flat $25.00 fee for Board Member attendance at each regular meeting.   Bill reported that the Board Members had always refused to accept the payment, and the Article should be removed.  Bill reported that he would prepare a plan for Board review at the next meeting since changes in Bylaws should have more Board member discussion. 

12:50 Discussion of Chatham Citizen Corps Council and the Chatham Family Resource Center in terms of Program Management.  

Bill reported that the costs of operating the FRC facilities and programs were continuing to increase, and the organization would need to discuss financial and operational options if the organization was to continue expansion to meet increasing demand from the community.  
Bill pointed out that the FRC serves a role in the community as a provider of direct services to needy people, and gets limited money for those services unless the service directly relates to a grant.  Bill reported FRC assists up to 500 families from all socio-economic backgrounds, is non-categorical in service, and FRC workers do what is necessary to solve a family’s problems.  The facility is open day and night, and the FRC workers are available to clients at all hours.  
The Chatham Citizen Corps Council formed under the FRC and is still managed with service from VISTA Members.  Ann serves as VISTA Supervisor.  Bill is Chairman of both organizations.  The Council is housed at the FRC, expanding rapidly, and providing a very valuable service to all of Chatham County.  The Council has 27 members and many more committee members who represent all disaster response agencies. VISTA staff that coordinate some 250 volunteers who serve their immediate communities or integrate with agencies to serve the public in disaster.  Bill explained that it is the VISTA Program that has allowed the Council to accomplish so much.  

Bill reported that this was too much for he and Ann to manage, so the FRC and Council Members needed to continue to separate the two non profit organizations in terms of management and administration.  Bill asked the Board’s opinion on providing a permanent full time position for Ann Watson at the FRC with benefits.   Maria, Barbara and Sara all agreed this was a good idea since Ann was dependable and attentive to the programs.  Bill reported that he felt he could find funds in the new grants to fund her position.  Bill also suggested that the Board consider funding Jessie Espiricueta to a full time position as a Coordinator of Hispanic Programs since she had proven her skills and work ethic over the past 3 years.  Bill suggested that with all the new funding, and the massive outreach to parents this upcoming year, that the position was warranted.  Jessie then would manage the Lay Health Advisor programs. 
Bill said this would not happen right away since he was unsure of how much funding was available for next year, and would not know until as late as June.  He reported that he would make a formal request to the Board at the next Board meeting.  

Bill reported that he would discuss the coordination of the Chatham Citizen Corps Council with his executive committee of the Council in the near future as their grants 1:00 New Grant and Funding Opportunities
United Way Funding: The FRC has applied for $23,000.00 United Way funding  to implement the model Crianza con Cariño para Padres y Niños® Nurturing Parenting Program for Parents and Children Birth to 5 Years in Spanish to 50 most needy families. This program creates customized, competency based parenting programs to meet the specific needs of families as determined by program assessments.  There are 80 lessons to draw from, each lasting 60-90 minutes.  The Nurturing Parenting Program trains 4 local LHAs to provide the program.  These LHAs already have a presence in the homes of our Immigrant families because they do the prenatal transports, home visits and case management of families described in part one.  Each of 50 families will have a minimum 10 home instructions, with homework assignments, and continuing assessments.  Parenting Guides, videos, instructional aids, children’s games and and resources are more clearly identified for next year. 

assessment tools have been developed and normed for Hispanic families. This model guides the number and kinds of interventions in the homes and communities.  This program will coordinate with de Madres a Madres.  The decision on grant award should be known in late spring. Suggested Program Title is Helping Families. 
Chatham County Government:  The FRC has applied for continuation of the $7000.00 funding from Chatham County that helps with the cost of space for the FRC.  The decision on grant award should be known in late spring.

Fire Assistant Program: $78,880.00 grant still pending with Chatham Citizen Corps Council to install smoke detectors, make risk assessments, make egress plans, and home visits to 800 homes of poor and Hispanic populations in Chatham County.  Bill received call last week and informed that the grant proposal had made the finals of the selection process.   The FRC Lay Health Advisors will be trained to do work in coordination with all the agencies of the Citizen Corps Council in order to reach at-risk homes.  
1:45 Discussion of New FRC Board Members and the Process to Begin the Process of Nomination
Bill reported that the Board had a number of Directors who have served the County and Town of Siler City well.  He reported that several are close to retirement, including Maria and Geraldine.  Recently the FRC had lost Gabriel Soltren when Pilgrim’s Pride bought out Gold Kist, and Roy Siler was disallowed to serve on the Board due to his employment with the Senior Worker’s Program which the FRC sponsors.  Bill will meet with Executive Committee to initiate a nomination process seeking new FRC Board Members, and have nominations before the full Board by next meeting.  Nominations from the Board will be solicited.  
2:00 Adjourn

Maria made the motion to adjourn, and Sara seconded.  The motion was approved unanimously.  

