Chatham Family Resource Center

Board of Directors Meeting

June 29, 2005 12-2 pm

Chatham FRC Meeting Room

Board Members in attendance were: 

Bill Lail, Chairman, Roy Siler, Gabriel Soltren, Tommy Emerson, Kathy Davis, Proxy, Mark Gonzalez, Elaine Doby, Geraldine DeGraffenreidt, Maria Lapetina.

Others in attendance:


Kelly Jolley, Jamie Dickens, Ann Watson, Mack Herndon, Elizabeth Sanchez, Barbara Diver, Yesenia Espiricueta.

WELCOME:

Bill Lail welcomed all Board Members and guests. The meeting began with lunch. Bill explained that this meeting would be the June quarterly meeting in which many different matters were to be voted upon as stated in the by-laws. Such matters were to include a review of the 04-05 Business plan and voting to accept program funds. The agenda was given out again as it had been updated. 

LAST MEETING MINUTES:


The minutes of the April meeting were reviewed. Tommy stated he was not listed as being in attendance, but thought he was here. Bill stated the sign in sheet from that meeting would be checked to see if he was there or not. Minutes were approved. Motion made by Tommy Emerson and seconded by Roy Siler. Show of hands was unanimous. 

FACILITY REPORT:


Pasty Harris, FRC Coordinator, gave the facility report. See attached copy. Service forms and transportation issues were discussed. The quarterly Smart Start report is ready to be submitted. Referrals were low due to some referrals not being correctly accounted for.

SMART START PROGRAM:


Bill Lail reported that the funding from Smart Start consisted of 2 programs. One program funds the majority of the FRC operating costs at a total budget of $47,254.00 each year. This covers the rent and a part time coordinator as well. The program is administered by specific objectives that must be met and reported on quarterly. The focus on the program is children ages 0-5 years old. Our recent re-application has been submitted to continue funding and was approved. There will be some added objectives this year, such as identifying and educating unregulated childcare centers in the Hispanic community. This will improve strategies such as safety, early childhood development, etc. The second funding program is the de Madre a Madre program. This program is directed by Maria Lapetina and is designed to provide pre-natal education, ensure pre-natal care is being utilized and assist in any referral needs the participants may have. The funding for this program is $26,758.00 per year. The program provides transportation, home visits, and referrals to expectant Hispanic women. This program is approved to continue as well. 


Tommy Emerson asked Bill if there were any liability issues for the FRC by knowing of such unregulated child care centers that do not get reported. Bill replied that there would be such a risk to an agency such as Child Care Networks, who are required to report their findings. However, we are not that type of an agency. Also, there is a limit on the number of children a person can watch legally without having to be licensed or regulated. We also keep records of our findings and report any vital information to necessary agencies. We also discuss with Child Care Networks about providing training to such centers. Gabriel suggested getting a list of all approved centers to promote them within plants, etc. to ensure children are being taken to a safe environment if possible. Kathy Davis inquired as to the difficulty of getting trained. Bill informed her that it would take great expense and difficulty for these small centers to obtain the upgrades and safety measure that are required. This only deters them from seeking licensure. The hopes of the program staff is that with our help in educating the owners about safety precautions, they will decide to become licensed in the future and seek the subsidy that CCN provides for qualifying children. Maria Lapetina and Barbara Burton from Smart Start are also working with program staff to bring on board groups that are responsible for giving trainings. Kathy also asked about the language that trainings and materials are available in. Jessie explained to her that everything is now available in Spanish and interpreters are available if needed. Bill reminded the group that this is an anti-poverty program that would benefit the community once complete. 

CITIZEN CORPS COUNCIL PROGRAM


Mack Herndon made this presentation. See attached report for specific details. 

CHATHAM MEDICAL RESERVE CORPS PROGRAM


Kelly Jolley reported on this program, see attached report for specific details. Kelly informed the group that the liability bill to reword North Carolina’s Good Samaritan Act passed the House unanimously and is now up for a Senate vote. This bill specifically names CERT and MRC volunteers in emergency situations as well as in times of prevention. This is a tremendous move in recruiting health care professionals and easing agency concerns with using such volunteers. Bill went on to report that Chatham County now has 60-70 volunteers in this program that would be a tremendous help in any emergency situation for surge capacity. The CMRC is creating a better-organized, better trained, community. Once integrated with emergency agencies the program would create a safer community. There are many retired and practicing health care professionals in our county to work with us and strengthen our overall response efforts if utilized properly. The program is also working with Orange County to create a regional approach in times of crisis. We have deficits as far as numbers of volunteers they could help us with if needed and we have trainings on an ongoing basis that they are in need of as well. Chapel Hill is our natural referral sourceso working together would only eliminate such deficits. We also are working with Phyllis Rocco once she is retired from the health department to better integrate the program into their agency. This would ensure the sustainability of the program as well as assist them when needed. Phyllis will assist Robert Cherniak in development and training of our Quick Strike Teams in addition to working on a Bio-Terrorism conference to be held this fall. The CMRC is a model program that is being looked at by many agencies in the State. The PHRST teams within NC are holding a meeting in July in which our staff has been invited to present at. The need for volunteers in an outbreak situation is an idea that has not been fully explored with success before yet our model has shown to be the most productive to them. Ann Watson has been added as an Administrative Assistant to the program.

CERT PROGRAM


Kelly Jolley gave a brief report on behalf of Jeff Beck who was unable to attend. See attached report for specific details. Bill Lail explained to the group that our CERT program was one of the most successful in the state. There are now 5 teams trained, with 3 more scheduling trainings. These teams take the pressure off the EOC and other first response agencies. They also create more self sufficient, self-reliant citizens with a psychological resistance to emergencies. Agencies are not able to provide surge capacities, but may have assistance from some of the 200 trained volunteers the county will have once these last 3 trainings are complete. CERT Volunteers are trained first to respond to emergencies in their homes, neighborhoods and communities. Tommy Emerson told the group he was on hand during the 4-H Camp training Jamie and Jeff conducted and wanted the staff to know that it was an excellent class.

LATINO FAMILY PLANNING PROGRAM


Kelly explained the blitz program that was funded with the extra Title X funds given to the FRC. This amount was $45,000.00 for the months of March, April and May. The program hired 10 Lay Health Advisors, trained them on Family Planning issues weekly, and then conducted door-to-door campaigns within the community. In those 3 months, over 120 women were surveyed about family planning and offered initial appointments to either the Health Department or the Siler City Community Health Center. Only 8 women were given appointments due to the high number of women interviewed already practicing family planning or had some sort of surgical method such as tubals or hysterectomies. This program is also a model program for other groups within the State to reduce unwanted pregnancies as well as get women into health care on a regular basis. The program has been approved with a $75,000.00 budget for the 05-06 FY and possibly for the next 5 years as well. Jessie explained to the group that this program in no way told women not to get pregnant. The education women receive is about the health issues that could arise from back to back multiple births. It is about empowering women with the choices they make about their bodies.  She also explained that in the Hispanic culture, men are the decision makers in the household so there needs to be education among the husbands and boyfriends as well so the couple can come to a mutual decision that is best for them both. 

AMERICORPS ACCESS AND VISTA PROGRAMS


Bill discussed the benefits to the community as well as the financial burden it takes away from the county to provide the services they provide. The ACCESS program is a direct services program that assists the community with medical and human services transportation, translation and interpretation. It is a major part of many of the programs at the center as well. Each of the 2 positions cost $5200.00 a year in local match. Both Jessie and Yanira have committed to a second year with the program. VISTA is a Federally funded, capacity building program that ensures starting programs get the capacity to be self-sustainable at the end of the funding period. The FRC is allotted 9 positions but have not been able to have all 9 filled at one time until now. In July 2 more VISTA’s will receive the training to be hired. The FRC has one of the largest programs in North Carolina and has graduated VISTA’s into career fields in agencies such as the Health Department and other interpreting agencies in the county. Current VISTA’s include Jeff Beck, CERT Training Coordinator; Jamie Dickens, MRC Youth Team Leader and SERT Co-Leader; Mack Herndon, Chatham Citizen Corps Council Team Developer; Felipe Aguayo, Hispanic CERT Training Coordinator; Lina Chavarria, Day Care Education Program; and Danice Hanner, Assistant to all programs. Without these members our programs would not be as successful as they are. 

FIRE PREVENTION AND SAFETY PROGRAM


Elizabeth Sanchez was recently hired as the coordinator for this program. She introduced herself to the group and explained how excited she is to help the Latino community. She went on the describe how newcomers to this country do not understand the safety issues and laws the United States have and do not have the education to see how some of their ways are hazardous. She has already scheduled 10 home visits and is now scheduling presentations to churches, schools and day cares. In 2 weeks she will conduct a training of 50 children with Tom Bender. They will teach and test children, who will receive certificates at the end of training. Jessie asked Gabriel for permission to get this presentation into plants. He agreed and was in full support of the program. He also explained to the group that after a fatal fire a few years ago; Gold Kist did a similar campaign in which 125 smoke detectors were given out. Elizabeth explained that the Hispanic community does not know of the risks within their home and education must be done with adults as well as children. She explained that each member of the team has been trained by the Fire Marshall’s office on inspection; smoke detector installation and referral methods. They have a checklist to go by during each inspection as well. Gabriel did mention that the plant does operate on all 3 shifts and Elizabeth agreed to present at any time needed. The object of plant presentations is to promote the program and make appointments for in depth discussions and inspections outside of work hours. The grant for this one-year program will purchase expensive educational equipment that would go to the Fire Marshal for future education.

STUDENT EMERGENCY RESPONSE TEAMS (SERT)


Jamie Dickens presented on this program. This is a program similar to CERT but is administered to students in a school setting. Jamie, Bill and Mack presented the program to the school board in which 4 members were in favor of incorporating. Sandra McMahon also suggested teaming with the Community College to teach during the summer to such groups as the Jr Explorers, Jr Rescue Squad, etc. Jamie and Jeff both conducted a course to the 4-H summer camp students at Jordan Lake last month. The ages ranged from 6-12 year olds who were taught Fire Safety out of the CERT program and drew their own escape plans. They also completed and passed a quiz at the end of the course. Jamie also conducted the same program to students at the SAGE Academy. That school would like a full course offered this fall as well. The only hold up in fully starting the program is that there is no seed money. The program needs materials and supplies that Jamie is working with Leonard Kreisman to find funding for. Bill commented that the goal of the program was to have teams in schools and churches. This is because at this time, schools are at risk and need to have trained, confidant members who can respond in a safe manner until help arrives. This also creates self-sufficiency in otherwise vulnerable children. These students could then have a legacy that could lead to creating a larger pipeline for First Responder agencies.

The staff was then released so that the Board could discuss New Business.

BUDGET COMMITTEE UPDATE


Bill began the update from the budget committee. Bill began by reminding the Board that last year, the FRC departed from their usual accounting method in which there was a single account for each grant. Patsy wrote the checks and Lisa Holt would reconcile them.  This past year, the FRC added a bookkeeper and a different accounting program. The Peachtree program is a working program with a certain discipline, but it has not been administered properly the past few months. He explained to the group that there had been some changes in how our financial system was operating, such as letting go of the previous bookkeeper and hiring another one. He also informed the group that the FRC would be going back to the original method of keeping the books. The FRC established an internal protocol list specifying who does each function in our operation. Roy Siler, Elaine Doby and John Grimes serve as a budget committee to oversee the financial operations. This committee was established in November of 2004 because of financial concerns that had been raised. All payrolls will be ran through the FRC general account then reimbursed by each program. Bill said he wanted a simpler method so that program managers could easily know what resources are available to them at any time. In addition, the FRC general account would serve as a reserve for programs on a reimbursement basis. Gabriel asked why Peachtree was used in the first place if it was not working for the center. Bill stated that it was a good program, but for our needs its only real use would be to serve as a global view of programs rather than using it to pay expenses. Bill does believe that the entire changeover can be accomplished by July 15.

*Elaine had to leave at 1:35 so she left her voting proxy with Roy for the remainder of the meeting. *

VOTE #1

Chatham Transit would like to place a bus stop at the FRC. Bill does not believe that this would consist of a large number of passengers that could cause congestion problems around the center. He does believe this could save money on transports though. The ACCESS workers whom provide transportation to Chapel Hill on a regular basis could bring clients here to stop and let them ride on Chatham Transit to Chapel Hill saving the FRC transportation expenses. The set up costs for such a stop usually run about $500.00 but Chatham Transit is willing to waive them. 

Tommy Emerson motioned to approve, Roy seconded. Show of hands was unanimous.

VOTE #2

Setting up the Chatham Citizen Corps Council as a 501©3. The VISTA program is limited to 3 years as a free program to any agency. After those 3 years, the cost share for each VISTA position would run about $10,000.00. The program could continue under the Citizen Corps Council if they were set up as the 501©3. The council already has grown to 33 members; they have their own set of by laws and are a necessary part of the programs here at the FRC. Without VISTA members, the council would not survive and the programs would no longer be eligible for funding. Once set up as a non-profit, the council could apply for separated funding programs. As it stands now, the budget each year is $1500.00. 

Tommy Emerson motioned the approval, Maria Lapetina seconded. Show of hands was unanimous.

VOTE #3


Approval grant and vote on:

· $75,000.00 funds for Latino Family Planning Grant

· $26,758.00 funds from Smart Start for Madres a Madres

· $47,254.00 funds from Smart Start for FRC

· $10,400.00 funds from VISTA for Travel and Supervisor 

· $10,000.00 funds from DHIC

· $7,000.00 funds from Chatham County

Tommy Emerson motioned for approval and Gabriel Soltren seconded. Show of hands was unanimous.

VOTE # 4

Board member nominations for 2005-2006 year. This vote was postponed until the next meeting due to no new nominations. 

VOTE #4

The 2004-2005 Business plan was reviewed. The FRC succeeded in everything it set out to do in the plan. Bill noted that the business plan for 2005-2006 was more specific due to new programs being created as well as to continue growing the Homeland Security programs at the FRC.

Gabriel Soltren made the motion to accept the findings of the business plan, Roy Siler seconded. A show of hands was unanimous. Gabriel made additional comments that the new business plan should reflect how services could be improved, or plans to improve quality of work process. The Board agreed to add this wording.

VOTE #5

Vote that Bill Lail as Chairman was authorized to enter into contracts.

Tommy Emerson motioned for approval, Roy Siler seconded. Show of hands was unanimous.

The meeting was adjourned at 2:10 pm. Motion was made by Gabriel Soltren and seconded by Maria Lapetina.  Show of hands was unanimous.

Minutes prepared by Kelly Jolley

