Chatham Family Resource Center

Board of Directors Meeting

March 30, 2004

Board members in attendance:  Bill Lail, Chairman, Margaret Pollard, Barbara Butler, Bob Gibson, Maria Lapetina, Gabriel Soltren, Candelaria Ramirez, Kathy Davis, Terrie McLaurin

Other attendees:  Kelly Jolley, Cathy Davis, Megan Culler, John Allred, Sandra Benitez and Patsy Harris.

Bill Lail, Chairman, called meeting to order.

Previous Minutes:


Minutes of the last meeting were reviewed.  A motion was made by Margaret Pollard, seconded by Bob Gibson and unanimously approved to accept the minutes as written.

Facility Report:


Patsy Harris, Coordinator of FRC, presented facility Report.  Copy of report attached.

Presentation:


Bill Lail reported that Charlie Horne, County Manager, had approached him and that the county was considering making FRC more free standing, like Council on Aging.  He stated that Lonnie West, Director of Council on Aging, was paid by the county, operates under directions of a Board and acts as CEO.  Bill stated that he had requested a meeting with Mr. Horne to get a better understanding of what this would mean to the FRC.  He stated it could be a positive move for the FRC, as it would give a free hand with program development. Bill stated that he felt it best to appoint a committee to study what impact this would mean to FRC if approved by the County.  He stated that he felt the logical group for the study committee should come both from the private and public sector.  He asked Gabrial Soltren to serve and he agreed.  He stated he wanted to be on the committee and felt Charlie Horne should also serve.  Bill stated other would also be added to the group.  He stated that the Board would be kept up to date on what takes place concerning this issue.  Bill stated he had prepared a document as to how a  nonprofit can enhance capacity, impact and sustainability through “social entrepreneurship”.  This was handed out to those present.  Copy attached.

Brochure:


FRC brochure was also given out.  Bill requested that each look at the brochure to remind the board what the FRC was set up to do and what has been accomplished.

New Business:


Bill Lail explained to the group that it was necessary for the Board to approve all funding received by the FRC.  


$49,140.00 from Chatham County Partnership for Children for FRC operations.



Motion made by Margaret Pollard, seconded by Terrie McLaurin.


$55,000.00 from Latino Family Planning Grant



Motion made by Bob Gibson, seconded by Barbara Butler.


$12,000.00 from FEMA for CERT



Motion made by Maria Lapetina, seconded by Gabriel Soltren.


$3500.00 from Chatham County Government



Motion made by Bob Gibson, seconded by Gabriel Soltren.


$15,000.00 Corporation for National Service for Supervision/travel of VISTA Supervisor



Motion made by Barbara Butler, seconded by Maria Lapetina.


$28.757.00 from Chatham County Partnership for Children for de Madres a Madres



Motion made by Margaret Pollard, seconded by Terrie McLaurin.


Show of hands was unanimously passed that all funds be accepted by the FRC.

Old Business Review:

Latino Family Planning Grant Report:


Megan Culler gave the Latino Family Planning Grant Report.  See copy of report attached.

Americorps/VISTA Project Report:


Sandra Benitez, Team Leader for VISTA, reported that the FRC houses 7 VISTA members and 3 Americorps workers.  She also gave duties of each worker.  Sandra reported that we would be receiving 2 more VISTA workers and a Supervisor based on Federal funding.

Citizens Corps Report:


Kathy Prince reported that since the December Board Meeting the Citizens Corp Council has been formally established.  The twenty members on this Council represent law enforcement, industries, emergency personnel, county government personnel and concerned citizens.  The Council’s function is to govern the Chatham County Community Emergency Response Teams (CERT) and serve as an advisory board to the Medical Reserve Corps. At this time one church has completed CERT training and eight others are posed to schedule classes.  In addition to community churches, outreach efforts are being conducted in local plants and large communities such as Fearrington. John Allred of Pleasant Hill United Methodist Church, who has been working as an outreach consultant, was introduced to the group.  


John’s church has completed CERT training and has organized specialized subgroups. He reported that the members of his church are enthusiastically behind CERT training because it allows community members to help themselves and their neighbors during emergencies.  He emphasized that you only have to give of your time as everything is furnished in the training.  A backpack, as presented to individual team members upon course completion and a Team Kit for each group’s staging area, was displayed.

 
Copy of the Organization al Structure and Bylaws of the Chatham County Citizen Corps Council attached.

Medical Reserve Corps Report: 


Kelly Jolley presented the Medical Reserve Corps Report.  

She stated that volunteer applications were developed, and had been mailed to all health professionals in Chatham County.  Copy attached.  18 volunteer applications were returned so far.  


Jim Adams has been recruited as Drill Coordinator.  He will be working with each agency drill team leader.


26 people have been recruited to interpret. UNC-G has agreed to do an Interpreter training at no cost, providing it is scheduled through the FRC for our interpreters. She stated that the course usually cost $150.00. The training would cover issues such as confidentiality, ethics, and the correct way to interpret. Each one completing the course will receive a certificate.


There will be an orientation for all the volunteers in April. The orientation will be hosted by the FRC, and will be used to inform volunteers more on project goals, and outcomes will be. This will also be an avenue for them to address what they hope to learn in their service to the program.



A volunteer handbook is being prepared.


Kelly reported that none of the materials for the Medical Reserve Corps were in Spanish and the VISTA workers have been translating these into Spanish.


The brochure for the Medical Reserve Corps was given to the group.


Copy of report attached.

De Madres a Madres Report:


Maria Lapetina reported that the De Madres a Madres Program was the oldest program in the county – 12 years old.


She stated that the sessions for the class have changed a little.  They had some problems with the winter sessions so it was decided to just have a spring session and have it for a longer period of time.  Presently 13 new members and 2 old members (at risk) have been enrolled with ten children.  Three women are under court order to attend.  She stated that they could accept more pregnant women but none with children as ten children is the capacity for the childcare center.  Sandra Benitez and Carolina Perez, VISTA workers, have helped recruit for this program.  She stated that because of HIPPA it has been difficult to get referrals from the Health Department and doctors.  Lena Chavarria will be helping with the childcare.  Maria stated that transportation and childcare are provided for this program.


Maria stated that the program is going very well.  She stated that guest speakers are invited to the meeting.  The Board was urged to refer pregnant women to this program.

Child Care Center:


Bill reported that the work is still being done to determine what should be done with the childcare center such as rules and regulations.  A study is being done as to the cost, liability, etc. to have a full time childcare center in operation.  This study should be completed in the next month or two.  Decision will be made later on.


There being no other business, a motion was made by Terrie McLaurin, seconded by Bob Gibson and passed that the meeting be adjourned.

