FRC Board Meeting

1/31/07

Siler City Country Club

12 noon – 3pm

In attendance:  Bill Lail, Chairman; Debra Henzey, County Manager’s Office; Ann Watson, FRC Programs Manager; Patsy Harris, FRC Coordinator; Maria Lapetina; Roy Siler; Sarah Fields; Gabriel Soltren; Bob Gibson; Alma Rios; Sarah Jordan, MD; Alvin McClain; Andy Dobelstein.

Absent: John Grimes; Barbara Burton

Meeting was called to order at 12:10 by Bill Lail.

Bill Lail introduced attendees around the room for guests, and then provided an overview of FRC services provided.  The FRC provides transports to indigent clients to health and human services appointments.  The FRC is a complex, robust organization and also provides referrals to many clients each month.  In the past we have been reactive, and the purpose of this meeting is to do some strategic planning , focusing on where we think the organization should go from here.

The FRC is run with a meager staff and our role for the future is uncertain.  The FRC used to be “the only game in town” but now there are other agencies doing some of the same types of things (ex. Hispanic Liason- serving many of the same clients).

We still have a better facility than the others, with a meeting space that is used almost every day of the week, and an organizational structure to carry out our various functions very well.

It’s time to look at where we want to be 10 years from now.

Minutes from the October FRC Board meeting were reviewed.

Tommy Emerson made a motion to accept the minutes as written.

Bob Gibson seconded the motion and it passed unanimously.

Reports:

Facilities Report:  Patsy Harris

Bill Lail asked for questions from the group, and noted that transports were up for the year.  With the rising cost of gas, there is concern over the viability of continuing this service.  

Bill also noted that 100 meetings were held at the FRC in the past 3 months.

Bill also noted that we charge nothing for transport as we are serving poor clients.

Latino Family Planning/ AmeriCorps/ Fire Prevention/ Cardinal Chase Reports:  Ann Watson

(see attached)

De Madres a Madres:  Maria Lapetina

Overview of Program was presented.  There are three components:  Pre and postnatal care, Education for mothers, and childcare.

The barriers faced recently- getting women to attend meetings.  A change in the delivery method is being considered.

Bill Lail presented the change being considered.  Thinking of changing from class structure to more outreach and home visits, using the home visitor model.  In this way, we can see where the baby will brought when coming home and would also get to spend more one on one time with the mother.

Not sure this is being used anywhere else.  

Maria would manage the Lay Health Advisors and work with the tough cases.  This program would be a complement to DSS and CCPHD.

We have already been using this model with some success through the Latino Family Planning Program and Fire Prevention and Safety.

We would also fill gaps when residents are not eligible for prenatal care through the Baby Love Program.

This is basically the same program with a different slant to continue it, but in order for it to be most successful, a close partnership would be needed with DSS and CCPHD.

Apriendido Con Mama:  Bill Lail

Early childhood education program.  We want to also train parents to give kids better opportunity.  We have to give them a vision of the value of education.
Smart Start:  Bill Lail

We receive a little over $47,000 for this program.  This money goes to pay rent, utilities, transportation costs, etc.  This is core support for the FRC.  We think this will continue.  

We recently submitted a good proposal:  Universal Parenting.  The Partnership Board liked the idea but decided to go with something that had more of a track record.

We always have to think ahead to what we would do if this funding stream was discontinued.

Budget Report:  Bill Lail

This will actually be presented at the next meeting when we are close to the end of our fiscal year.  For the last 2 years, we have received additional monies for the Latino Family Planning program that we had trouble spending.  

Grant Updates

· Eliminating Health Disparities:  We submitted a proposal to address diabetes.  The grant was $150,000 per year for up to 3 years.  Chatham Hospital was awarded this grant.

· Healthy Vision:  We took components of the Eliminating Health Disparities proposal and were awarded this grant for $10,000.

· We were also awarded a grant from the Office of Minority Health/ Rural Health branch for capacity building for $8,000.  With these two grants, we will work with the plants to address risks from diabetes.  Screenings will be conducted for visual acuity, blood pressure, and blood glucose.  At the same time we will be encouraging people to get insurance, thereby increasing funds coming into medical infrastructure.  Lay Health Advisors will be working with us on this project to, helping to make referrals to partner agencies for follow-up care when indicated.

Bill asked for a motion to accept the $8,000 grant

Motion made by Maria Lapetina and seconded by Roy Siler.

Passed unanimously.

Bob Gibson made a motion to accept the $10,000 grant and Sarah Jordan seconded.
Passed unanimously.

Bill Lail:  This is a very exciting project which aims to slow down diabetes.

A joint effort is necessary.

Through this project, we aim to screen 2000 people.

Bill asked for input from the Board on ideas about planning for the next 10 years.

Albert McLean (DSS Board member):  We need to enhance insurance for senior citizens, the disabled, and young people who cannot afford it.  For example, a person making $6.50 an hour with three children cannot afford insurance on that salary.  Good health is so important; if you have that, you can get anything else.

There are also problems with the literacy level of high school graduates.  Something needs to be done about this as well.  Perhaps the FRC could cooperate with the schools to make a difference in Chatham.

Bill Lail:  Those are really good points.  We can’t afford to lose our kids.

Gabriel:  What about Universal Parenting and Closing the Gap programs?

Bill L:  We had some VISTA members who were attending the Closing the Gap meetings over the last 6 months, and we have come up with a new project idea- Lay Education Advisor (LEA)/ Home Visitor Model.  We would introduce materials to parents to help them work with their children.

We presented the idea to Smart Start and they liked the idea, but not willing to risk $26,000 on something so relatively new.  

Many parents don’t have an idea of the value of education, especially immigrants.

Early intervention isn’t there to spark young brains, when they are most active.

Would need participation from plants again on this project, and it would be universal, available to all families.

Tommy Emerson:  Chatham is unique.  We are one of the top 20% in per capita income but this wealth is concentrated in the North and Northeastern part of the County.  In Western Chatham it is still a blue collar community in economic distress because of the global economy, with textiles and furniture going overseas.

In 1938, the first contract poultry company came to this area.  Poultry has been good to us (we are #3 in the nation), and agriculture continues to be important in Chatham.

But there is a lot of human need.  “Insidious” rural poverty, that many people don’t see.  There are mobile homes secluded in the County with no sewer, water etc.

We are going to see a rise in human resource needs because of rising economic distress.  There are wide differential standards, and too many are surviving with inadequate income.  There will be lots of work/ challenges ahead.  We need to continue to work to develop support on all levels for programs.

Presentation of Certification of Appreciation to Bob Gibson and Tommy Emerson for years of service to the FRC Board:

In the late 80’s and early 90’s, immigration started

Saw a dire need to acclimate these people, and a lot of ideas formed at that time have become a reality.

STRATEGIC PLANNING SESSION- facilitated by Debra Henzy with the Chatham County Manager’s Office

Series of questions to guide the discussion:

What are emerging issues and questions?

What are the threats faced by Chatham County residents?

· continued economic challenges

· lack of adequate housing

· Latino teenagers are being used to negotiate for parents who don’t speak English which is a problem for parents and teens (role reversal)

Bob Gibson:  Looking forward the problems faced with teens having to take on adult roles for parents who are limited English proficient, or non-English speaking should improve.

Bill L:  Immigration is likely to continue, however, to build the 10,000 new homes planned for Chatham.  Other problems looming in the future:  SSI, health care access/ Medicaid

Gabriel:  There is also a marked lack of access to higher education opportunities- some classes that would be beneficial to the community are not offered here.

Roy:  Increasing inability to obtain medication because of high costs.

Sarah:  People in poverty can’t move forward as quickly as times are changing.  There are fewer opportunities for lower income, less educated folks.
Bill:  There are questions on immigration reform- uncertain outcomes- could lead to community backlash.

In addition, the aging population is going to need more services.

Debra:  problems with access to childcare for low income

Tommy:  Question about childcare- Early childcare is so important as we are learning.  Do we really have a handle on that?  Have we barely tapped the surface?

Bill L:  That’s what we think- many times several kids being watched by a neighbor and receiving very little preschool education.

Maria:  We have a long way to go even with improvements made by Smart Start.

Sarah:  A lot of middle class families even have trouble paying for childcare.

Tommy:  In other words, economics forces people to choose the cheapest available care.

Albert:  It hurts children to not have access to quality care- causes them to be behind when they start school.

Debra:  Kids also have too much free time which leads to gangs.

Albert:  It is hard for teachers to keep kids in line these days.

Gabriel:  Young people in Chatham want to leave as soon as they are able.

A question was asked by the visiting medical student doing rotation at the Siler City Community Health Center:  how bad is meth problem in Chatham?

Tommy:  Sheriff Webster says it’s a growing problem.

What opportunities do we see from the threats we have identified?  How can we leverage capacity with available resources?
Bob:  It will be necessary to prioritize once the biggest needs are identified.

Are there new needs created by Issues/ Threats that have been identified?  We need to focus on issues/ threats that are not likely to be addressed by other agencies.

Bill:  gap in education levels

Tommy:  Vocational education has taken a step back from its former status.  What about a cooperative agreement between the high schools and Central Carolina Community College?  There is a phenomenal increase likely in the number of skilled jobs available.  Could the FRC facilitate such a cooperation?

Bill:  I think we could- we have had similar meetings in the past.  CCCC is now more focused on college prep.  Businesses in the past have passed business on to their children.  Immigrants don’t generally have a business to pass on.
Tommy:  less than 30% of high school graduates are going to college.  We need to get them skills.

Gabriel:  In Raleigh a brick layer can make $88,000 a year.

Bill:  Get someone from CCCC on FRC Board.  Create a vision that is plain and easy to understand, and then steps to take.

Gabriel:  Has surveyed employees at GoldKist about aspirations- and they express educational goals that cannot be met here.
Andy:  The community college can be very flexible in bringing education to people with just a few in the class.  They could be a very valuable resource if we could get them to move in that direction.

Bob:  likes the idea of CCCC or the School Board on the FRC Board

Tommy:  From the economic development side, we have all wanted to hit a home run, but we have not had this happen

Debra:  students may not understand the opportunity available in vocational education

Geraldine:  We need to start early in educating children in the home in order to help guide children toward their potential.  We have to educate the parents as well.
Bill:  Many parents have little concept of what family is and there can be strength in the family unit.  Extended family is missing in many homes.

For FRC goals, we need to think logic model now that threats have been identified.

Threats/ Issues

· Inadequate Housing

· Not enough affordable, livable housing

· Landlord issues

· Immigrants unable to obtain mortgages- perhaps mediation with banks needed.  But there are legal issues also tied to resident/ alien status (but ½ of all immigrants are legal)

· Even income-based housing is not feasible for some

· There is a lot of modular/ mobile housing in Western Chatham

· USDA program for which the city could apply to get monies to help with housing issues?

· Childcare Issues

· Lack of qualified childcare providers

· Smart Start works on this, but it is costly to get childcare centers started.  Providers have to have a certain level of education to get subsidies

· Strategies have to be changed- need to get into neighborhoods to identify the prevalence of children being cared for by neighbors.  How many kids are affected?

· Concern about driving “underground” providers out of business

· Majority of jobs created today are by small businesses- how can we help providers get to the level that is needed?  Is the gap to identify and help them get the education that they need?  Can we work with CCCC to bring this education to providers?

· Problem of adequacy of the home discussed.

· FRC strategy to fill gaps?

· Usually comes down to more money

Debra:  sounds like the FRC could maybe take on more of an advocacy role in some areas
Bill:  Agencies have a hard time changing- entrenched.  Could our role be to point out what agencies need; to advise agencies on what needs to happen?

Andy:  It might be better to ask agencies what can be done instead of telling them what they should do.  Agencies aren’t rewarded for doing better like businesses are.  The FRC could serve as a catalyst for change.

Bob:  and we need to have a good list of why change is needed when you go to other agencies in an advocacy role.

Geraldine:  we need to research resources available, clarify roles of agencies.

Bill:  We did look at this in 2001.  September 11 stopped progress, but seemed like a good idea- Human Services Streamlining to help avoid duplication of efforts

Sarah Fields:  Example- recent Poverty Stimulation which showed what people go through daily just to live.  Businesses also need to be included in addressing gaps.

Most important gaps for FRC?

Gabriel:  There is no one in the County who can help folks become legal.  It would cost $10,000 to get someone here 

Bill L:  We used to have Bill McFadden.  This is something that is fraught with peril.  Plants supported it, but it was troublesome and a complicated matter which could last for years.

Gabriel:  Immigration Plus- software program.  An attorney from Raleigh would supervise a trained staff person here who would do the work.

Bill:  There is also a gap between pregnant mothers and prenatal care in continuing the relationship so children can get early education.  
Geraldine:  need to work more with schools on gaps in education in the classroom.  Should more Spanish be taught in school and then more English taught at home?

Alma:  It is hard for the children to have to translate for parents so that parents can use systems.

Maria:  It also gives children some power over their parents.

Alma:  Suggest educating parents.  Help them to learn the language.

Maria and Gabriel echoed the need for immigrants to learn English.

Maria:  The problems is even bigger because so many do not even know how to write and read in Spanish.

Gabriel:  mentioned dual language program at Siler City Elementary.  Could this be expanded to parents?

Maria:  There is also a large gap in the number of professional translators.

Andy:  How well does Chatham Hospital do at seeing folks without insurance?  

Alma:  There is a doctor’s office where they refer folks without insurance.

Bill:  Probably Siler City Community Health Center (it’s a rural health clinic), but a lot just go to the Emergency Room where they have to be seen.

Gabriel:  With hospital and new CCCC campus to be there behind Wal-Mart, wouldn’t that be an ideal place for a nursing school?

Based on previous discussion, the group was asked to indicate the three areas, from a list of seven, where they see the largest need.  This exercise is to help prioritize threats and issues.

Here is the list, in order of perceived importance from most to least important:

Advocacy/ Catalyst Role 

· connect agencies, business community

· voices for families

Education Role 

· working with parents and children

· preparing them for the future

· expanding opportunities in our county

· guiding children toward potential

Immigration
· legal support programs

· dual language programs for parents and children

· parenting skills programs

Pregnant Mothers (mostly immigrant)

- services and support

Healthcare

· finding more options for uninsured and illegal population

Affordable/ livable Housing

· tenant/ landlord issues

· mortgage lender mediation

Childcare

· qualified, safe, affordable

· identify needs and provide support & training

Gabriel:  Can’t we look at other fundraising options?  
Bill:  We could look at United Way again.  Is there enough money to pursue it, though?  What about payroll deductions?

Gabriel:  Payroll deductions would be something they could look at.

Meeting was adjourned at 3:00pm with a thank you to all who could be present for this important planning session.  



                                               FRC Board Mintues  1/31/07  

