Chatham Family Resource Center Board of Directors Meeting 
December 2, 2003 Minutes

Minutes prepared by Kathy Prince
Board Members in attendance: Bill Lail, chairman, Geraldine DeGraffenreidt, Elaine Doby, Maria Lapentina, Gabriel Soltren and Kathy Davis, proxy.

Other attendees: Kelly Jolley, VISTA Projects Supervisor,  AmeriCorps members serving at CFRC, Sandra Gonzalez, Carolina Perez, Kathy Prince and VISTA members serving at CFRC, Felipe Aguayo, Sandra Benitez, Lina Chavarria, Ernestina Cortez, Megan Culler, Emy Fleming and Danice Hanner.
Previous Minutes: 


Minutes of the last meeting were reviewed. A motion was made by Gabriel Soltren, seconded by Maria Lapentina and unanimously approved to accept the minutes as written.
Facility Report:


Due to the rescheduling of the meeting and the absence of Patsy Harris, no facility report was given.
Vaccinations for Everyone/Family Planning:


Megan Culler reported that during the past quarter the focus has been mainly on training new VISTAs for upcoming vaccination clinics. Included in this training was a door-to-door outreach survey. Twenty-four homes were visited where 37 people were introduced to the Vaccinations for Everyone Program and the Latino Family Planning Initiative. A copy of the report is attached.

AmeriCorps/VISTA

Kelly Jolley introduced AmeriCorps ACCESS and AmeriCorps VISTA members to the Board. She reported that as education and outreach programs have grown so has the need for these members. Previously the maximum number of members serving at the Chatham Family Resource Center was 4. Since then we have been approved for 10 positions, 7 of which have been filled. A copy of the report is attached.

Citizen Corps


Kathy Prince reported that an official Citizen Corps Council is now in place. Their first meeting will be on Monday, December 8th.  A copy of the report is attached.

CERT (Community Emergency Response Team) Program


Danice Hanner reported that a $10,000 grant has been received to establish a CERT program. A three day Train the Trainer course is scheduled for December 16th – 18th at the Chatham Family Resource Center. Currently, over 30 people have registered for the training. A copy of the report is attached.
Child Care Study Group


Kelly Jolley invited Board Members to join the study group that is assessing the feasibility of the CFRC providing child care for ACCESS and VISTA members. VISTA pays a maximum of $300.00 per month towards child care expenses regardless of the number of children in a family, creating a serious hardship in obtaining quality, affordable child care. It would be very beneficial for the members needing childcare if childcare could be provided on site. Board member Gabriel Soltren suggested Faith Family Ministries be contacted to determine their possible interest in acting as a sponsor for the child care center. Federal regulations regarding the operations of faith based child care centers are a little less stringent than those applied to profit based agencies. 
New Business:


Triangle United Way has received funds from a tobacco settlement and will provide toys and books for up to 300 children to be distributed throughout local neighborhoods. A motion was made by Elaine Doby, seconded by Marie Lapentina and unanimously accepted that AmeriCorps and VISTA members distribute these toys and books in conjunction with door-to-door outreach projects for Vaccinations for Everyone and Latino Family Planning.


$15,000.00 funding for the position of VISTA Projects Supervisor, filled by Kelly Jolley, has been received. A motion was made by Elaine Doby, seconded by Kathy Davis and unanimously approved that this funding be accepted. 

When the original grant the Medical Reserve Corps was written, the Chatham United Way had a full time staff member who was interested in acting as coordinator for the project. Since that time she has left the United Way and is not available for the position. To facilitate the coordination of this program with other programs coming through to the FRC under the Homeland Security Act, the possibility of the project coordinator being employed by CFRC rather than the United Way was discussed with officials In Washington, D.C. They replied that adjustments and changes of this type are not only permissible but somewhat anticipated. The funding for Kelly Jolley’s position as VISTA Projects Supervisor is only available through March 2004. Her previous experience in FRC’s programs has shown her to be a valuable asset to the center and makes her a logical choice for the position of Medical Reserve Corps Coordinator. A motion was made by Elaine Doby, seconded by Gabriel Soltren and unanimously passed that Kelly Jolley be offered this position.

Board Members were presented with a proposed contract with Piedmont Health Services to provide services for the Latino Family Planning Initiative. As the Vaccinations for Everyone program expands into areas outside of Chatham County a health provider other that the Chatham County Health Department will be needed. A motion was made by Elaine Doby, seconded by Kathy Davis and unanimously passed that a contractual agreement with PHS be pursued. A copy of the proposed contract is attached.

There being no further business, a motion was made by Elaine Doby, seconded by Kathy Davis and passed that the meeting be adjourned.

